CONNECTING

COOK COUNTY

Topics for Advisory Committee Meetings

Anticipated meeting topics, with target dates, for Advisory Committee meetings.

Meeimg #1 (February 25,2014)
Welcome by President Preckwinkle
e Connection between Transportation and Economic Development (link to Partnering for Prosperity)
* Project Introduction Framework
e Breakout session: Issues Identification
e Vision Statement Priorities Exercise
* Introduction to Project Schedule, Public Involvement Plan, MetroQuest, future meeting dates

Meeting #2 (June 5,2014)
* Vision Statement discussion and approval
e Summary of Existing Conditions
* Report of MetroQuest Phase | Results
* Discussion of Goals, Objectives and Performance Measures

Meeting #3 (anticipated late August 2014)
e Overview of Future Year Conditions (Year 2040)
* Introduction of Alternatives Analysis
* Introduction of the MetroQuest Phase
* Introduction of Financial Analysis (cost estimate and existing funding sources)

Meeimg #4 (anticipated November 2014)
Summary of MetroQuest Phase Il Results
*  Summary of Future Year Conditions, historical financial data and Alternatives Analysis
* Introduction to elements of the Recommended Plan
* Introduction to financial analysis
* Introduction of the MetroQuest Phase I

Meeting #5 (anticipated February 2015)
* Update on MetroQuest Phase Il Results
* Discuss Public Meeting(s)
e Summary of the Recommended Plan
*  Focus on Implementation
* Discuss preparation of Draft Final Report
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Meehng #6 (anticipated May /June 2015)
Update on Public Meeting(s)
*  Summary of MetroQuest Phase Il Results
e Summary of the Financial Analysis
* Discussion of Recommended Plan /Draft Report
*  Project Wrap-up

Meeting #7 (anticipated September 2015)
¢ Formal Presentation of Final Plan to the President
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